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 Task  Evaluation Method Success Criteria Evaluation and Recommendations 
1.  To employ 2 full-time teachers to 

prepare teaching materials in 
Visual Art that related to AI, ICT 
and STEM. 

Performance appraisal  Teachers are satisfied 
with their performance. 
 

Evaluation: 
Two teachers were able to fulfill the tasks assigned to them. 
They made significant contributions to the teaching materials 
in Visual Art related to AI, ICT, and STEM. Their efforts have 
greatly contributed to the development of IT in education. 

 
2.  To organize a two-week 

induction program for Pre-S.1 
students in the summer 
vacation. 

1. Feedback from   
    teachers  
2. Feedback from     
    students 

Students are familiar 
with and willing to 
apply the English 
communication skills 
to their daily learning. 

Evaluation:  
The large majority (95%) of students found that the program 
was useful and satisfied with it. The large majority (96%) of 
students found that the trainer was professional, friendly and 
satisfied with his teaching.  
 
Recommendation: 
It was recommended that the English enhancement program be 
continued next year and in Face-to-face format if possible. 

 
 


